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MINUTES

Thursday, April 12, 2012

3:05 p.m.

Room 218

Regional Administration Building

150 Frederick Street, Kitchener, Ontario
Present were: Chair M. de Groot, A. Aledeh, I. Cisterna*, K. Jernigan, D. Mansell, E. McCluskie*, M. Scott, K. Seiling*, I. Stefanescu, D. Strong* and A. Thomas*
Members Absent:  C. Duncan, J. Haalboom and S. Preece
M. de Groot welcomed Azam Aledeh to the Board and provided a brief history of his involvement in the local arts community.

DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared; declarations related specifically to the grant applications were made prior to the review of the Stage 1 applications.

APPROVAL OF MINUTES 

a)  Open Session – January 19, 2012

MOVED by I. Stefanescu
SECONDED by D. Strong
THAT the Region of Waterloo Arts Fund approve the open session minutes of January 19, 2012.

CARRIED
BUSINESS ARISING FROM THE MINUTES

a)  10th Anniversary Plans Update
D. Strong summarized the content and intention of the proposed letter to all grant recipients; a copy is appended to the original minutes.  While a budget for the anniversary initiatives hasn’t been finalized, the Board discussed options for sharing the success stories and suggested that the letter contain information about the tentative plans. 
It was proposed that submissions be sent to staff’s email with a due date of May 31, 2012.  Staff will work on producing and sending the letters by the end of April once the letter has been finalized by the committee. S. Natolochny advised that it’s estimated that approximately 200 individuals and groups have received grants since the Arts Fund was established.  M. de Groot will be identified as the contact person and he’ll set up a separate email for people to contact him.  The Board discussed the possibility of digitalizing some submissions and conducting face-to-face interviews.  It was agreed that once submissions have been reviewed by the committee, a proposal will come back to the Board about how to share the success stories of the Arts Fund.
* K. Seiling joined the meeting at 3:08 p.m. 
* A. Thomas joined the meeting at 3:10 p.m.
* E. McCluskie joined the meeting at 3:12 p.m.
b)  Application Intake, Evaluation and Communication Procedures Update

M. de Groot provided a summary of the meeting held by the committee and he distributed a proposal for short and long-term procedures; a copy is appended to the original minutes. I. Stefanescu summarized CAFKA’s model and how they process received applications using the web-based ‘drop-box’ application.  In the case of CAFKA, all applications are retrieved by staff from the ‘drop-box’ and saved to a thumb drive for all jury members.
* K. Seiling left the meeting at 3:24 p.m.
According to I. Stefanescu, one master ‘drop box’ account could be established as a master for the Arts Fund for electronic receipt of applications and supplemental materials. The Board discussed how this process could be piloted with options for initially accepting only supplemental materials at the Stage 2 phase and eventually incorporating acceptance of electronic applications.  I. Stefanescu stated that she could borrow the CAFKA procedure and provide it to staff for inclusion in the notification letter.
After more Board discussion about the transition to electronic submission, it was agreed to accept only supplemental materials via a ‘drop-box’ method, effective for the Spring 2012, Stage 2 phase.  D. Mansell will prepare instructions for using ‘drop-box’ and will forward to staff for inclusion in the notification letter to successful Spring 2012, Stage 1 applicants. 
M. de Groot suggested that the current application evaluation forms be revised to include weighting; he’ll revise the form for use by the Board during the Spring 2012, Stage 2 application review.  He also summarized the proposed long-term strategy for application intake and the evaluation process, reminding the members that the intent is to keep the process as simple as possible.  He will provide the Board with an electronic version of the Intake, Evaluation and Internal Communications Procedures and the revised evaluation form.
CORRESPONDENCE

a)  Anne-Marie Donovan, The Virginia Woolf Collective Re: Declined Grant (F11-38)

Received for information
b)  Greg Osborn, Vacuity, Re: Request for Extension (F10-45)

The Board discussed the request received from Greg Osborn, on behalf of Vacuity, for a project extension. Staff will prepare correspondence advising the Board’s decision.

MOVED by I. Stefanescu
SECONDED by K. Jernigan
THAT the Region of Waterloo Arts Fund approve the request for a project extension for Vacuity’s Fall 2010 project (F10-45), the album The Black Hour, to 30 August, 2012, at which time a Final Report will be due.


CARRIED

c)  Tyler Robertson, The Decay, Re: Return of Grant (F11-40)
S. Natolochny provided an update on the project status, advising that Mr. Robertson contacted staff in early March 2012 to advise that the project will not be moving forward and that he wishes to return the first installment ($4500) of the grant received.  The first installment cheque has since been returned and the database updated.
In addition to the correspondence listed on the agenda, the Arts Fund mail folder was distributed to the Board for review of the following miscellaneous items:

· A ‘thank you’ card from Kim Lester, Lutherwood, for a Fall 2011 grant received

· A ‘thank you’ from Marjorie Brown, YMCAs of Cambridge & Kitchener-Waterloo, for a Spring 2011 grant received

· The January-April 2012 edition of the Events & Exhibits newsletter, featuring the article submitted by Kim Jernigan

NEW BUSINESS

a)  Web-posting of Arts Fund Agendas and Minutes
S. Natolochny stated the need for Boards associated with local governments to ensure transparency related to their operations and, as such, suggested that the Board consider posting the meeting agendas and minutes to the Arts Fund website.  Currently, the agenda and minutes are available in the Regional Clerk’s office for review by the public. The Board discussed the proposal and agreed that this procedure begin effective immediately; the agendas and minutes will be posted to the Arts Fund website by E. McCluskie, in collaboration with staff.
* K. Seiling returned to the meeting at 4:07 p.m.
MOVED by A. Thomas
SECONDED by D. Strong
THAT the Region of Waterloo Arts Fund approve the web-posting of the Board meeting agendas and minutes.

CARRIED
b)  Review of Spring 2012 Stage 1 Applications
The following declarations of pecuniary interest were made by members:

	Application ID:

	Board member:
	Reason:

	S12-26
	E. McCluskie
	He’s Vice President of the group.

	S12-54
	I. Cisterna
	This is her application.

	S12-21


	I. Stefanescu
	She’s involved with current program.

	S12-46
	I. Stefanescu
	She’s on the advisory committee.

	S12-33
	K. Jernigan
	This is her application.

	S12-46
	M. de Groot
	He’s on the advisory committee.

	S12-54

	M. de Groot
	He’s on the board.

	S12-36

	M. de Groot
	He was recently a board member.

	S12-36
	A. Aledeh
	He was recently involved with the organization.


Each member excused themselves from the meeting room during the review discussions of these grant applications.
CLOSED SESSION

Due to the nature of the discussion related to personal matters about identifiable individuals, the Board moved into Closed Session.

MOVED by M. Scott
SECONDED by I. Cisterna
THAT a closed meeting of the Region of Waterloo Arts Fund be held on Thursday, April 12, 2012 at approximately 4:13 p.m. in Room 218, for the purpose of considering the following subject matters:

a) personal matters about identifiable individuals related to current applications

CARRIED

* D. Strong left the meeting at 4:28 p.m. and returned at 4:36 p.m.
* K. Seiling left the meeting at 4:52 p.m.
* A. Thomas left the meeting at 6:15 p.m. and returned at 6:22 p.m.
* I. Cisterna left the meeting at 6:41 p.m.
MOVED by I. Stefanescu
SECONDED by M. Scott
THAT the Region of Waterloo Arts Fund reconvene in Open Session at 6:52 p.m.

CARRIED
MOVED by K. Jernigan
SECONDED by I. Stefanescu
THAT the following Spring 2012, Stage 1 applications proceed to Stage 2 review, as follows:

	Arts Fund ID
	First
	Last
	Organization
	Amount

Requested

	S12-04
	Kathryn
	Ladano
	 
	$3,000

	S12-16
	Bill
	Roberts
	Cambridge Symphony Orchestra
	$7,500

	S12-27
	Jessalyn
	Broadfoot
	KW Poetry Slam
	$2,000

	S12-32
	David Wesley
	Hoover
	 
	$3,200

	S12-33
	Pamela
	Mulloy
	The New Quarterly
	$9,569

	S12-40
	Wendy
	Wagler
	Kitchener-Waterloo Chamber Orchestra
	$2,500

	S12-46
	n/a
	n/a
	The Multicultural Cinema Club at The Working Centre
	$12,000

	S12-12
	Judy
	Major-Girardin
	Cambridge Sculpture Garden
	$7,000

	S12-14
	nik
	harron
	 
	$2,200

	S12-19
	Ivan
	Jurakic
	University of Waterloo Art Gallery
	$3,120

	S12-45
	Gordon
	Hatt
	Contemporary Art Forum Kitchener and Area
	$5,000

	S12-52
	Brenda
	Newman
	 
	$3,750

	S12-06
	Melissa
	Sky
	Femme Fatale Creations in partnership with the Grand River Rainbow Historical Society
	$9,250

	S12-15
	Tamara
	Loukes
	Grand River Film Festival
	$3,500

	S12-22
	Dan
	Drysdale
	Drywal Media
	$10,000

	S12-31
	Tallen
	Kay
	 
	$8,000

	S12-42
	Nathan
	Stretch
	Bass Lions
	$3,800

	S12-49
	Erica
	Robinson
	Bruzen Vi Gacla Productions
	$7,000

	S12-56
	James Anthony
	Usas
	 
	$10,000

	S12-13
	Christa
	Mercey
	 
	$6,300

	S12-28
	Janice
	Lee
	 
	$2,500

	S12-34
	Sara
	Martin
	DaCapo Chamber Choir
	$7,000

	S12-05
	Kathleen
	Sheehy
	Lost&Found Theatre
	$4,000

	S12-11
	Richard Philip
	D'Alessandro
	University of Waterloo School of Architecture Graduate Program
	$4,000

	S12-21
	Anne-Marie
	Donovan
	 
	$15,000

	S12-24
	Tracy
	Suerich
	Cherry Park Neighbourhood Association
	$15,000

	S12-36
	Majdi
	Bou-Matar
	The Multicultural Theatre Space (The MT Space) Inc.
	$18,000

	 
	 
	 
	Total Amount Requested
	$184,189



CARRIED

The following applications did not receive Board approval to proceed to the Stage 2 review:

	Arts Fund ID
	First
	Last
	Organization
	Amount

Requested

	S12-03
	Albert J.
	Casson
	 
	$10,000

	S12-09
	Duane
	Lipskie
	The Skalywags
	$4,000

	S12-10
	Tammy
	Stinson
	 
	$3,000

	S12-18
	Lee
	Ing
	Howling Moon Games Inc.
	$10,000

	S12-50
	Jana
	Gordon
	Kitchener-Waterloo Symphony
	$13,000

	S12-53
	Sarah
	Granskou
	Sarah Granskou & Crisin Osborne
	$6,300

	S12-07
	Dawn
	Carpentier
	Cambridge Arts Festival
	$5,000

	S12-20
	Tynan
	Bramberger
	 
	$5,160

	S12-25
	Mr. Nagul
	Sundaram
	Tamil Cultural Association of Waterloo Region
	$3,000

	S12-26
	Glenn
	Buhr
	NUMUS Concerts Inc.
	$12,100

	S12-38
	Miroki
	Tong
	The G33K Art Show 2012 & The Bead Boutique Show
	$5,600

	S12-43
	Sylma
	Fletcher
	LINK Picnic Festival
	$11,000

	S12-17
	Roslyn
	Ramsay
	 
	$3,336

	S12-23
	Alannah
	Mason
	A. Mason Art
	$20,000

	S12-41
	Jennifer
	Knight
	THEMUSEUM
	$12,800

	S12-02
	Cory
	Crossman
	KOI Music Festival
	$10,000

	S12-35
	Tigger
	McCullough
	eyeGO to the Arts Inc.
	$2,000

	S12-44
	Farez
	Hassan
	 
	$8,000

	S12-47
	Aaron
	Francis
	Vain Imaginations
	$15,000

	S12-55
	Joshua
	Cotie
	 
	$7,500

	S12-29
	Hilary
	Abel
	THE 100 (in participation with Ideas Transform, RQmagazine and The Nebuchadnezzer Demo Studio)
	$2,750

	S12-37
	Brian
	Lockyear
	 
	$8,000

	S12-48
	Don
	McDougall
	Top Pocket
	$10,000

	S12-51
	Mohammed Ali
	Remani
	The Merchants
	$5,000

	S12-01
	Lloyd
	McDonald
	McDonald Art
	$5,062

	S12-08
	David Cameron
	Moore
	 
	$5,500

	S12-30
	Justin
	Lambert
	 
	$4,500

	S12-39
	Miroki
	Tong
	 
	$3,000

	S12-54
	Isabel
	Cisterna
	Neruda Productions
	$6,000

	 
	 
	 
	
	$216,608


OTHER BUSINESS

NEXT MEETING – Thursday June 7, 2012
(Review of Spring 2012 Stage 2 Applications)

ADJOURN

The meeting adjourned at 6:53 p.m.
COMMITTEE CHAIR, M. de Groot
CORPORATE CLERK, S. Natolochny
1146865

